
Gen Z don’t trust you
Here’s what you can do about it



Gen Z has grown up in a world 
they believe has let them down 
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Soaring costs of housing and education …
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Source: ABS via Australian Financial Review/Grattan Institute, Department of Education via ABC



a minefield of misinformation and fake news…
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a looming climate crisis… 
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and of course, a global pandemic
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Source: Athena Health

Gen Z Had Steepest Increase In Anxiety 
Diagnoses From 2019 to 2023
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Gen Z is the most skeptical of all generations
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Source: 2023 Edelman Trust Barometer



…and their views on business are pretty dire
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Source: Australian Broadcasting Corporation (2023), Financial Times (2024), The Guardian (2024)



So, how do we earn Gen Z’s trust?
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more engagement with peer content about an employer 
(reviews, social media and photos) than official websites 

Leverage peer-to-peer engagement
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2.13x

Source: McCrindle, Understanding Generation Z (2019)



(...which isn’t anything new, of course)
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Introducing 
Graduate generated content (GGC)
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Bottom line: Work on your bragging rights
There is the annual review cycle where you 
can self-nominate or your manager can 
nominate you for promotion. 

SOURCE: Prosple analysis, AAGE 2024 Candidate Survey, AAGE 2024 Graduate Survey, AAGE 2024 Intern Survey

Career prospects

Compensation & perks

Content of work

Culture

Training & development

The pay is fantastic for a graduate and well 
above any other companies that I am 
aware of.

I get to work with very talented people and 
solve interesting problems at scale.

There is an awesome culture, everyone is 
super supportive, they give you a lot of 
responsibility and trust straight away

Amazing onboarding programming when 
you join as a graduate. The company spares 
no expense.



Introducing 
Graduate generated content (GGC)
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Reviews Forums Social Media



Think about your last big purchase …
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🛒
How many of you consulted online reviews?



Gen Zs are the same …
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Source: CGK via 99Firms.com



… and you’re their biggest ‘purchase’ yet
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💼
Reviews are crucial in employment decisions



So, of course they're going to look up reviews
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…but not just any reviews!
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Consulting grad who landed 
their role on Prosple

The reviews [on Prosple] are all positive, which 
makes me a bit skeptical. I personally use 

Glassdoor for balanced feedback since it includes 
both positives and negatives 



I already know we need bad reviews!
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Reviews are opinions not facts… 

23

Pay is not where it needs to be.
Anonymous 
grad

But our pay is market-rate! This 
review is false.

Employer



…but you should have the right to reply!
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…and you’ll attract the right candidates this way

25



Introducing 
Graduate generated content (GGC)
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Reviews Forums Social Media



Discussion forums are more popular than ever
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Source: Similarweb via Andy Kiersz/Business Insider



We launched our forum only six months ago
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…and it’s already reached 15k users 
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But what if people say bad things 
about us?
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The reality is you’re being talked about anyway
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Source: 2023 Edelman Trust Barometer: Trust at work
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Here, you’re able to engage!



But there’s no time to monitor forums!
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Get your grads involved



Introducing 
Graduate generated content (GGC)
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Reviews Forums Social Media



But do we really have to create 
dancing TikToks?
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You don’t want to come across ‘try hard’...
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You can still sense that when like a company 
is trying to hop on a trend and it is not 

working. Gen Z in 
response to 
employer TikTok

You can really tell some of these videos 
have been made by corporate individuals 

who don’t fully grasp the unsaid rules of the 
video-sharing app and who’re maybe a tad 

less socially native than us chronically 
online gen Zers Gen Z Writer 

& Editor

Source: Maria Steinbacher (Sep 15, 2022). Screenshot Media (Apr 8, 2023)
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…or that your employees are ‘hostages’

“Smile”



But how many employees 
will actually want to participate?
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Be prepared to start small

All grads

Grads 
who’ll 
make 

quality 
GGC
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… and be OK with small!

People focus a bit too much on quantity. I suggest readjusting 

that and focusing on quality, so starting small and scaling, 

but also focusing on those individuals and small groups who 

are adding the most value - the ones driving traffic to your 

website and generating leads and relationships. 

Head of Social Media, 
Standard Chartered Bank

41

Source: Your Digital Reputation (Nov 1, 2023)



But you might surprise yourself
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Source: 2023 Edelman Trust Barometer: Trust at work

Of Gen-z  post their own content about their employer weekly

49%



Ok, but how do we ask employees 
to get involved?
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Tip #1 Let them know honesty is ok
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Tip #2 Anonymous content is OK too
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Source: @janstravel (TikTok)



Tip #3 Make it easy for them to say yes
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Tip #4 Celebrate those who participate!
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But what if my employees aren’t good 
at making content?
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Their content doesn’t have to be your cup of tea

The reality is that the stakeholders and decision-makers are not 
the target audience that we’re trying to attract. 

If they feel the video is not to their liking because it seems too 
‘trendy’, I would respond by saying, ‘I’m glad it doesn’t resonate 
with you because you’re not the audience. If it did, I wouldn’t be 

doing my job correctly’.

Poncho Rivera-Pavon
Employer Branding Consultant, Deloitte
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But remember, GGC can also be guided
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Let’s recap
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Gen Z trust their peers, not institutions 

GGC can help to bridge the trust gap - make the most of it! 

Leverage a range of GGC -  reviews, forums & social media 

Make it authentic - don’t force it or fake it 

1

2

3

4

GGC is a powerful tool to bridge the trust gap
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It starts with having great things to share 
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Make your 
company a 
great place 
to work…

…so employees will 
want to rave about 
you

…and give 
them the tools 
to make it 
happen

Creating 
great EGC

2

3

1
Great 
culture

Desire to 
share

Easy to 
share



Thank you!
Scan the QR code to receive:

✅ Copy of the slides

And don’t forget to stop by our booth!


